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A master record, or “golden record”, is a single, authoritative source of truth for key data in an
organization. It’s a comprehensive and foundational data entry that contains essential, non-
transactional information about key entities. This record is created by consolidating information from
multiple data sources (like CRM, ERP, marketing systems, and external databases) to produce one
unified, accurate version of critical data. The master record represents the most complete, consistent,
and reliable version of the information, serving as the reference point for other systems and
stakeholders across the organization.

Master Data Management: 
Master Record

In the context of Master Data Management (MDM), the golden record is the primary goal. MDM is the
strategy and set of processes that guide the creation, maintenance, and management of master
data, which includes key data entities like customers, products, suppliers, and locations. The golden
record is central to MDM because it addresses one of the primary challenges that MDM seeks to
solve: data inconsistency across systems.

Here’s how the master record fits into an MDM strategy:

What is a Master Record?

How the Master Record Relates to Master Data Management (MDM)

Data Consolidation
Integrate data from multiple sources to identify and merge duplicate or inconsistent
records, creating a single golden record.

MDM ensures that the golden record is always up-to-date, consistent, and accurate. This involves
ongoing validation, cleansing, and deduplication to maintain the integrity of master data.

Data Quality and Accuracy

Data Synchronization and Accessibility
With the golden record as the central source, MDM synchronizes this data back to source
systems, ensuring consistency across all platforms and providing a single point of access for
stakeholders.

Data Governance
MDM establishes policies, roles, and standards to maintain data quality, security, and
compliance, ensuring all changes to the golden record are controlled, monitored, and align
with organizational standards.
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BUCS launched the first version of our platform in 2016 to help mid-market companies improve performance through better
information. This idea has blossomed into an end-to-end data management platform used by high-growth organizations,

private equity firms, and top professional service firms. They rely on our platform to drive efficiency and increase decision
velocity, resulting in value creation greater than 5% of revenue.

Master data records, or golden records, are the cornerstone of an effective master data
management strategy. They enable organizations to eliminate data silos, reduce redundancies,
and enhance data quality. When properly implemented, master records improve consistency,
accuracy, and operational efficiency across all business functions. They are foundational for

ensuring reliable analytics, fostering informed decision-making, and enabling seamless customer
experiences. The journey to achieving and maintaining accurate master records requires a

structured approach. By prioritizing data stewardship and aligning business processes with a
cohesive data strategy, organizations can unlock the full potential of their data assets, ensuring

long-term success and scalability in an increasingly data-driven world.

Benefits
Improved Customer Insights
Improved Regulatory Compliance 
Improved Decision-Making and Reporting

Enhanced Financial Accuracy
Cost Savings and Efficiency Gains 
Faster Response to Market Changes

Master data record management uses matching and consolidation rules to identify that both records
belong to the same business or person. By setting up matching criteria such as URL for businesses or
name and address for individuals, and using data deduplication algorithms, MDM consolidates both
entries into a single golden record for “Company ABC” and "Jane Smith" with both records and other
relevant details linked to a unified profile.

How Does Master Record Management Resolve This?

Practical Examples

Business Entity

Record in ERP: “Company ABC”

Record in CRM: “Company ABC, Inc.”

Individual Entity

Record in CRM: “Jane Smith”
“jane.smith@example.com” “123 Main St”

Record in Marketing Database: “Jane Smith”
“j.smith123@example.com” “123 Main St”

Without a Master Record

Two Distinct entities/individuals
Data inconsistency and errors
Inaccurate, misleading financial reporting

Redundant marketing outreach
Inefficiencies in customer service
Difficulty scaling operations


