
Definition of Key MDM Concepts
Discovery
Discovery is the process of identifying and cataloging master data across systems. It provides a map
of data assets, helping organizations understand where their data resides and how it’s structured.

Sharing
Sharing ensures data accessibility across departments and with external partners, breaking down
silos and fostering a collaborative environment where accurate, up-to-date information flows freely.

Data Quality
Data quality is the cornerstone of MDM, ensuring data is accurate, complete, consistent, and reliable.
Through data validation, cleansing, and enrichment, MDM frameworks help maintain high standards
for data that drive business operations.

Master Record
The master record, or "golden record," consolidates information from multiple sources into a single,
authoritative version of data, ensuring consistency and accuracy for all users.

Governance
Governance encompasses the policies, standards, and roles involved in managing master data.
Effective governance ensures that data remains accurate, secure, and compliant with regulatory
requirements.

Privacy
Privacy protects sensitive information from unauthorized access. MDM includes privacy measures
such as data masking and encryption to ensure data remains accessible while safeguarded,
balancing security with availability.
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Maturity Assessment
Evaluate current cloud capabilities across areas like strategy, governance, operations, and technology.
The Microsoft Cloud Adoption Framework provides tools to benchmark maturity against industry
standards, helping identify strengths and improvement opportunities.

Master Data Management (MDM) is essential in today’s data-driven business landscape, creating a
consistent, accurate, and comprehensive view of critical business data. MDM transforms disparate data,
such as customer profiles, product details, and supplier contracts, into reliable insights that drive
strategic decisions. Through effective MDM, organizations can reduce complexity and unlock data’s full
potential as a competitive asset.

Master Data Management

Evaluating cloud adoption maturity is essential to align MDM with business goals, creating a foundation
for effective governance, data sharing, and accessibility. By integrating cloud maturity with MDM,
organizations can drive better data management and enhance decision-making.

What is Master Data Management (MDM)?

Assessing Cloud Adoption Maturity Level

Alignment with Business Goals
Ensure that cloud strategies support business objectives, including agility, cost-efficiency, and customer
satisfaction. Aligned cloud strategies enhance MDM by supporting robust data management and
accessibility.
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Key Maturity Levels

Limited strategy and governance, often
resulting in fragmented data management.

Level 0 (Initial/Ad Hoc) 
Standardized processes are emerging, allowing

for basic MDM standardization.

Level 1 (Repeatable)

Cloud operations are fully integrated with advanced analytics, making MDM a strategic asset.
Level 4 (Optimized)

Consistent cloud processes and governance,
with defined strategies and clear alignment to

business goals.

Level 2 (Defined)
Cloud operations are optimized and governed

with data and analytics, enhancing MDM
reliability.

Level 3 (Managed)

Strategic Recommendations
Based on the maturity level, develop a roadmap to strengthen cloud capabilities, such as enhancing
governance, boosting automation, or upskilling teams. Regularly assess maturity to adapt strategies and
keep pace with evolving business needs.

BUCS launched the first version of our platform in 2016 to help mid-market companies improve performance through better
information. This idea has blossomed into an end-to-end data management platform used by high-growth organizations,

private equity firms, and top professional service firms. They rely on our platform to drive efficiency and increase decision
velocity, resulting in value creation greater than 5% of revenue.

Implementing MDM in your Organization
When implementing MDM, organizations can either build in-house or partner with a provider. In-house
solutions offer customization control, while providers bring faster deployment and industry expertise. The
choice depends on the organization’s resources and priorities.

Implementing In-House
An in-house MDM solution provides control and customization tailored to organizational needs but
requires significant investment in time, technology, and expertise.

Implementing with a Partner
Partnering with an MDM provider accelerates deployment and leverages industry best practices,
providing access to advanced technologies and compliance features without the maintenance
burden.

Make the Best Decision for your Organization
Deciding between in-house and partnered MDM solutions involves assessing customization needs,
resources, and goals. In-house may offer flexibility, while a partner provides specialized support, making
it essential to balance these factors for the best fit.

Implementing an MDM solution involves understanding MDM principles, evaluating cloud maturity, and
selecting the best deployment strategy. With a structured approach, MDM becomes a powerful tool that

enhances data quality, supports compliance, and drives business efficiency.


